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Donna,
 
I am bringing the attached item to put at the commissioners place.  I know you will be looking for it
tomorrow morning.
 
Allison W. Chambers
Budget Administrative Coordinator
200 South Cameron Street
Hillsborough, NC  27278
919-245-2151
achambers@orangecountync.gov
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						Agenda Item # 6-c


						Additional Information


						May 19, 2015 BOCC Meeting


			General Fund Contributions to Affordable Housing Initiatives (FY 2014-15)


			Program			Amount


			Section 8 Housing			192,932


			Urgent Repair Program			129,185


			HOME Program - Orange County Match			56,735


			Homelessness Program - Orange County Match			41,448


			Impact Fee Reimbursement			175,000


			Community Empowerment Fund			5,000


			Community Home Trust			149,000


			EmPOWERment			20,000


			Habitat for Humanity			20,000


			Housing for New Hope			22,000


			TOTAL			811,300
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Department Service Area Type of Improvement New Positions  Source of Funding 



Asset Management 
Services  



Rogers Road 
sewer service area 



Phase 2 of the Rogers Road sewer 
project to complete the design and 



easement acquisition phase  



No new positions Debt Issuance 



Asset Management 
Services 



County facilities Increase capacity to meet the custodial 
service needs at County facilities 
(Cedar Grove Community Center, 



Whitted Meeting Facility) that have 
recently come on-line 



No new positions General Fund 



Board of Elections Voting Precincts Enhance the voting experience with 
new voting equipment that will 



address multiple language needs, ADA 
accessibility and multiple 



enhancements for the poll workers  



No new positions General Fund 



Community Relations  Internal and 
External 



Communications 



Create new department to provide 
focus and better coordinate 



communications 



No new positions General 
Fund/Occupancy Tax 



County Manager Internal and 
External 



Communications 



Increase capacity to provide in-person 
response to callers to provide 



improved customer service 



1 FTE  
Administrative Assistant 



Reallocation of existing 
funds 



Department of 
Environmental, 



Agricultural, Parks and 
Recreation (DEAPR) 



Community 
Centers 



Provide support to coordinate 
resources at the three (3) community 



centers. 



1 FTE Community 
Center Coordinator 



General Fund/Program 
Revenue 



Department of 
Environmental, 



Agricultural, Parks and 
Recreation (DEAPR) 



Conservation 
Easements 



Acquire conservation easements to 
conserve prime or threatened farm 



land, sensitive natural areas and 
important water quality buffer lands 



No new positions Debt Issuance 



Department of 
Environmental, 



Cedar Grove 
Community Center 



Provide kiosk to provide 24 hour 
electronic access for checking in and 



No new positions General Fund 
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Department Service Area Type of Improvement New Positions  Source of Funding 
Agricultural, Parks and 



Recreation (DEAPR) 
out materials to customers. 



Department of 
Environmental, 



Agricultural, Parks and 
Recreation (DEAPR) 



Soccer Center Increase capacity if soccer field and 
improve experience with two artificial 



turf fields 



No new positions Debt Issuance 



Department of 
Environmental, 



Agricultural, Parks and 
Recreation (DEAPR) 



Upper Eno Nature 
Preserve 



Completion of Seven Mile Creek 
Natural area, with wildlife viewing 



areas and primitive camping 



No new positions Debt Issuance 



Department of 
Environmental, 



Agricultural, Parks and 
Recreation (DEAPR) 



River Park behind 
county facilities 



Increase capacity for performance 
venues and provide Occonneechee 



tribe exhibit 



No new positions Debt Issuance 



Emergency Services  Redundancy Plan 
for 911 Center 



To provide back-up for the 911 system 
in the event of an outage or 



abandonment of the primary 911 
center 



No new positions Debt Issuance/State  
911 Board funding 



Housing, Human Rights, 
and Community 



Development 



Planning and 
management of 



housing resources 



Increase capacity to assist with the 
development and management of 



affordable housing planning 



1 FTE Housing 
Management Assistant 



General Fund 



Human Resources Classification and 
Salary Plan 



Add capacity to develop and 
implement a sustainable classification 
and compensation plan and workforce 



development plan. 



1 FTE HR Assistant 
Director 



General Fund 



Human Resources Training and 
Development 



Partner with UNC School of 
Government to provide a supervisor 



leadership training. 



No new positions General Fund 



Information Technology Rural areas and 
community 



Begin Rural Broadband planning and 
increase capacity of network/wireless: 



No new positions General Fund 
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Department Service Area Type of Improvement New Positions  Source of Funding 
centers Cedar Grove Community Center 



Fairview Park 
Rogers Road Community Center 



Orange Public Transit Rural bus services Increase bus routes to serve rural 
areas of the county 



3 FTE Bus Drivers Article 43 
Sales Tax 



Planning Department Erosion Control 
management  



Increase capacity to address erosion 
control permitting 



1 FTE Erosion Control 
Officer 



General Fund/Program 
Revenue 



Public Health Dental Clinic Additional Dental team to serve more 
clients and reduce the waiting list  



1 FTE Dentist 
1 FTE Dental Assistant 



0.5 FTE Office Assistant 



Medicare/General 
Fund 



Public Health Family Success 
Alliance 



Increase funding capacity to continue 
the efforts of the two zones. 



No new positions General Fund 



Register of Deeds Customer Service Increase capacity to meet the demand 
address the volume of e-recordings 
with improved response time and  
provide better customer service. 



1 FTE  
Deputy Register of 



Deeds 



General Fund 



Sheriff’s Department Receiving area in 
the Jail 



Jail alternative programs will be 
managed internally to improve 



coordination for positive outcomes for 
inmates. 



1 FTE Jail Alternatives 
Manager 



1 FTE Drug Court 
Coordinator  



1 FTE Pre-trial Services 
Worker  



Reallocation of funds 
(Existing funds used for 



contracted services) 



Sheriff’s Department Criminal Justice 
system 



Enhance coordination between 
criminal justice stakeholders 



1 FTE Court Liaison General Fund 



Social Services Child Care services  Add resources to support the current 
waiting list over the next fiscal year. 



No new positions General Fund 



Social Services Health, Child 
Support & DSS 



Add cost and program analysis 
capacity 



1.0 FTE Management 
Analyst 



Medicare/General 
Fund 



Social Services In-home Increase capacity to address increased No new positions General 
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Department Service Area Type of Improvement New Positions  Source of Funding 
assistance for 



elderly and 
disabled adults 



demand for services related to in-
home aid for elderly and disabled 



adults. 



Fund/Medicaid 



Solid Waste Urban and Rural 
solid waste 



program 



The creation of a single comprehensive 
County-wide Solid Waste Programs fee 



provides fee equity for all county 
residents 



No new positions Availability fees 



Solid Waste Rural recycling Increase capacity to phase in the 
expansion of a rural recycling 



programs 



2 FTE 
Solid Waste Drivers 



Availability fees 



Tax Administration Billing and 
Collections 



EMS billing collections to be managed 
internally to achieve improved 



customer service  



2 FTE Revenue 
Technicians 



Reallocation of funds 
(Existing funds used for 



contracted services) 
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Thank you Mr. Chairman and County Commissioners, today I present to 


you the FY2015 budget.  

















PRESENTATION OUTLINE





			FY2015-16 Budget Goals





			County Manager Recommended Budget





 Compensation Package


 Personnel


 Schools


 Outside Agencies


 Budget Initiatives


 Capital Investment Plan (CIP)





			Conclusion
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Refer to slide
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FY2015-16 BUDGET GOALS





Structurally Balanced Budget





Implement Team Approach





Enhance Transparency and  Communication





Maintain or Improve Service Levels 


*


ORANGE COUNTY BUDGET


*





ORANGE COUNTY BUDGET


Structurally balanced budget – avoid one time revenues for ongoing costs





Implement team approach – provided this presentation at the Employee Information sessions





Enhance transparency – consistency in presentation





Maintain or Improve Service levels – this budget improves services levels in many areas and maintains in others
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2.8% increase in expenditures


*





*
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Budget



								Original				Amended				Increase



				2009				$   183,005,580				$   191,754,758				$   8,749,178



				2010				$   177,589,039				$   185,940,474				$   8,351,435



				2011				$   175,313,920				$   181,744,946				$   6,431,026



				2012				$   178,100,000				$   185,209,787				$   7,109,787



				2013				$   180,002,776				$   190,899,488				$   10,896,712



				2014				$   187,733,499				$   196,601,885				$   8,868,386



				2015				$   200,482,111				$   202,458,252				$   1,976,141



				2016 (rec)				$   205,900,000				$   206,000,000				$   100,000











Budget



				







Budget







Revenues



								Actual				Budget				Percentage



				2009				$   175,134,522				$   181,000,000				96.76%



				2010				$   177,671,063				$   177,578,024				100.05%



				2011				$   180,889,340				$   174,900,000				103.42%



				2012				$   184,453,057				$   177,000,000				104.21%



				2013				$   186,502,389				$   177,800,000				104.89%



				2014				$   194,549,589				$   182,500,000				106.60%								102.66%



				2015				$   192,909,407				$   190,433,768				101.30%



				2016 (rec)				$   196,100,000				$   196,100,000				100.00%











Revenues



				







Budget







Expenditures



								Actual				Budget				Percentage



				2009				$   184,068,172				$   191,754,758				95.99%



				2010				$   178,967,629				$   185,940,474				96.25%



				2011				$   176,439,246				$   181,744,946				97.08%



				2012				$   175,542,333				$   185,209,787				94.78%



				2013				$   181,528,386				$   190,899,488				95.09%



				2014				$   188,557,572				$   196,601,885				95.91%								95.85%



				2015				$   192,162,103				$   200,482,111				95.85%



				2016 (rec)				$   205,900,000				$   205,900,000				100.00%











Expenditures



				







Budget







Appropriated Fund Balance



								Appropriated Fund Balance



				2009				$   2,000,000



				2010				$   -



				2011				$   401,673



				2012				$   1,131,417



				2013				$   2,187,872



				2014				$   5,190,118



				2015				$   10,048,343



				2016				$   9,800,000











Appropriated Fund Balance



				







Appropriated Fund Balance







Property Taxes Compared to Bud



								Property Taxes



				2009				$   127,813,347



				2010				$   133,637,920



				2011				$   134,648,327



				2012				$   136,485,507



				2013				$   137,809,331



				2014				$   143,134,890



				2015				$   145,000,000
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Property Taxes



General Fund Property Taxes







Sales Taxes



								Sales Taxes



				2009				$   18,144,604



				2010				$   15,005,367



				2011				$   15,115,418



				2012				$   17,562,303



				2013				$   18,503,027



				2014				$   19,896,974



				2015				$   19,000,000











Sales Taxes



				







Sales Taxes



General Fund Sales Taxes







Education Funding



				2009



				2010



				2011



				2012



				2013



				2014



				2015











FY2015-16



				



				Projected FY15-16 Revenues				$   196,984,250



				Projected FY 15-16 Expenditures				$   201,626,108



				Projected FY2015-16 Fiscal Impact				$   (4,641,858)



				Fiscal impact tax effect				2.79



								Cents
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																								8,102,271.00				8,790,964.00



																								143,836,905.00				145,882,959.00				2,046,054.00

















GENERAL FUND REVENUES


*


ORANGE COUNTY BUDGET


*





ORANGE COUNTY BUDGET


3% increase in revenues
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Budget



								Original				Amended				Increase



				2009				$   183,005,580				$   191,754,758				$   8,749,178



				2010				$   177,589,039				$   185,940,474				$   8,351,435



				2011				$   175,313,920				$   181,744,946				$   6,431,026



				2012				$   178,100,000				$   185,209,787				$   7,109,787



				2013				$   180,002,776				$   190,899,488				$   10,896,712



				2014				$   187,733,499				$   196,601,885				$   8,868,386



				2015				$   200,482,111				$   202,458,252				$   1,976,141



				2016 (rec)				$   205,900,000				$   206,000,000				$   100,000











Budget



				







Budget







Revenues



								Actual				Budget				Percentage



				2009				$   175,134,522				$   181,000,000				96.76%



				2010				$   177,671,063				$   177,578,024				100.05%



				2011				$   180,889,340				$   174,900,000				103.42%



				2012				$   184,453,057				$   177,000,000				104.21%



				2013				$   186,502,389				$   177,800,000				104.89%



				2014				$   194,549,589				$   182,500,000				106.60%								102.66%



				2015				$   192,909,407				$   190,433,768				101.30%



				2016 (rec)				$   196,100,000				$   196,100,000				100.00%
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Expenditures



								Actual				Budget				Percentage



				2009				$   184,068,172				$   191,754,758				95.99%



				2010				$   178,967,629				$   185,940,474				96.25%



				2011				$   176,439,246				$   181,744,946				97.08%



				2012				$   175,542,333				$   185,209,787				94.78%



				2013				$   181,528,386				$   190,899,488				95.09%



				2014				$   188,557,572				$   196,601,885				95.91%								95.85%



				2015				$   192,162,103				$   200,482,111				95.85%



				2016 (rec)				$   205,900,000				$   205,900,000				100.00%
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Appropriated Fund Balance



								Appropriated Fund Balance



				2009				$   2,000,000



				2010				$   -



				2011				$   401,673



				2012				$   1,131,417



				2013				$   2,187,872



				2014				$   5,190,118



				2015				$   10,048,343



				2016				$   9,800,000
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Property Taxes Compared to Bud
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				2009				$   127,813,347



				2010				$   133,637,920



				2011				$   134,648,327



				2012				$   136,485,507



				2013				$   137,809,331



				2014				$   143,134,890



				2015				$   145,000,000
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Sales Taxes



								Sales Taxes



				2009				$   18,144,604



				2010				$   15,005,367



				2011				$   15,115,418



				2012				$   17,562,303



				2013				$   18,503,027



				2014				$   19,896,974



				2015				$   19,000,000
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FY2015-16



				



				Projected FY15-16 Revenues				$   196,984,250



				Projected FY 15-16 Expenditures				$   201,626,108



				Projected FY2015-16 Fiscal Impact				$   (4,641,858)



				Fiscal impact tax effect				2.79



								Cents
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																								135,734,634.00				137,091,995.00



																								8,102,271.00				8,790,964.00



																								143,836,905.00				145,882,959.00				2,046,054.00
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ORANGE COUNTY BUDGET


The fund balance was used to balance the budget.


*





*

















REVENUE ASSUMPTIONS











Property Taxes – 1% increase 





Sales Tax – 3% increase





FY2015-16 Tax Rate – No Increase


*
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ORANGE COUNTY BUDGET


Property taxes – assumed 1% growth over actual collections are ½% below budgeted = $1.6 million


Sales tax – assumed 3% over actual collection which is 4% over budgeted = $1.6 million


*





*

















RECOMMENDED COMPENSATION PACKAGE











Wages and Merit


Wages – 2% Increase


WPPR – Maintain current funding


Living Wage – Maintain current rate


Benefits 


Health Insurance  - No Increase


Dental Insurance – 15% Increase


Retirement – No Increase


*
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ORANGE COUNTY BUDGET


 Wage Increase – each 1% = $1,000,000


  WPPR = $600,000 (one time) cost





Health Insurance = No increase for employer or employee


Dental Insurance = 15% increase employer $40,000, and dependents = approx $10


Retirement = No increase for employer or employee











                                                                 


*





*

















RECOMMENDED POSITIONS


Reallocation/Revenue – 12.7 FTE 





Jail Alternatives – 3.0 FTE


Administrative Assistant – 1.0 FTE


Revenue Technicians – 2.0 FTE


Dental Team – 2.5 FTE


Management Analyst – 1.0 FTE 


OPT Bus Drivers – 3.0 FTE


Social Worker (Chinese Speaking) – 0.20FTE
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ORANGE COUNTY BUDGET


Reallocation or New Revenue





JA = Reallocation of contracted services


AA = Reallocation of reduced salary costs


RT = Reallocation of contracted services


DT = Grant funding 85% medicare 


MA = Aging, Child Support, DSS, Health


OPT – 100% funded with sales Article 43 sales tax


SW – grant funding
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RECOMMENDED POSITIONS





Enterprise Fund – 4.75 FTE 





Weighmaster  – 1.0 FTE


Solid Waste Drivers – 2.0 FTE


Convenience Center  Operators – 1.75 FTE
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ORANGE COUNTY BUDGET


Solid Waste – user fees


Solid Waste Drivers are for the expanded rural curbside


Convenience center operators are existing positions, adding hours


*





*

















RECOMMENDED POSITIONS





General Fund – 6.87 FTE  





Administrative Services Supervisor - 0.125 FTE 


Community Center Coordinator – 1.0 FTE


Court Liaison – 1.0 FTE


Deputy EMS Manager - 0.50 FTE


Erosion Control Officer  – 1.0 FTE


Housing Management Assistant – 1.0 FTE


Human Resources Assistant Director – 1.0 FTE


Parks Conservation Tech I – 0.25 FTE


Register of Deeds Deputy – 1.0 FTE
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ORANGE COUNTY BUDGET


Approximately $600K dollars to fund the position in the general fund.  However, I will show you later in the presentation how I have funded the positions with ongoing funds.


*





*

















RECOMMENDED SCHOOL FUNDING








Chapel Hill Carrboro City Schools (CHCCS)  


Increase cost per student $81 –  $448,122


Fund Charter School Students (50) – $182,600


CIP Planning Funds - $750,000





Orange County School (OCS) 


Increase cost per student $81 – $6,504


Fund Charter School Students (110) – $401,720


CIP Planning Funds – $478,000


*


ORANGE COUNTY BUDGET


*





ORANGE COUNTY BUDGET


CHCCS students projected 150 less than what was funded in last years budget


Charter school students 	117 capped


		217 actual


		100  dif


		50 funded


CIP $750,000			





OCS students projected 172 less than what was funded in last years budget


Charter school students 	254 capped


		475 actual


		221  dif


		110 funded





CIP $488,000			


*





*

















RECOMMENDED SCHOOL FUNDING








Durham Technical College 





Current Expense Increase  –  $53,778


Recurring Capital Decrease – ($25,000)


Debt Service Increase – $0


*
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ORANGE COUNTY BUDGET


Current Expense = $557, 280 to $611,058


Capital Expense = $155,000 to $130,000 





Decrease in recurring capital is due to the completion of the master plan.


*





*

















RECOMMENDED OUTSIDE AGENCY FUNDING











Maintain FY2014-15 Funding





Community Home Trust (Increase)


Communities in Schools (Decrease)


Fairview Community Watch (+)


*
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ORANGE COUNTY BUDGET


Community Home Trust increase - $82,000


Communities in Schools decrease - $35,000


*





*

















RECOMMENDED FIRE DISTRICT RATES











Maintain FY2014-15 Rates





Damascus & Southern Triangle Fire Districts – +1.5 cents


Orange Rural Fire District – +1.0 cents


*
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ORANGE COUNTY BUDGET


The CM recommended budget will show a 2.2 cent increase however since the then they contacted us and revise request.


*





*

















RECOMMENDED BUDGET INITIATIVES





Maintain the Social Justice Fund 


Increase Child Care Funding


Fund the Family Success Alliance


Develop an Affordable Housing Plan


Support the Community Centers 


Improve Voting Equipment 


Eliminate the Vacant Position Hiring Delay


Implement Salary Savings Appropriation


Restructure the Employee Classification and Salary Plan


Create a Community Relations Department
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RECOMMENDED CIP FUNDING
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RECOMMENDED CIP FUNDING


County Capital Projects 


Little River Park


911 Back-up Center


Conservation Easements (+$250,000)


Facility Infrastructure Upgrades  


Information Technology Upgrades 


Register of Deeds Automation


Affordable Housing Land Acquisition/Banking and Development Program
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ORANGE COUNTY BUDGET


Infrastructure upgrades - $482,000


Roofing


Generators


*





*

















RECOMMENDED CIP FUNDING





Special Revenue Projects 





Article 46 Sales Tax


Economic Development


Chapel Hill Carrboro City Schools (CHCCS)


Orange County Schools (OCS)
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RECOMMENDED CIP FUNDING


*


ORANGE COUNTY BUDGET


*
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Water and Sewer $2.5 million


Sanitation and Recycling Operation $1.5 million


Major Expansion $3.1 million


*





*

















RECOMMENDED CIP FUNDING





School Capital Projects





Chapel Hill Carrboro City Schools


Pay-As-You-Go Funds - $2,274,765


Lottery Proceeds - $835,626


Preliminary Planning Funds - $750,000


Orange County Schools


Pay-As-You-Go Funds - $1,450,084


Lottery Proceeds - $520,736


Preliminary Planning Funds - $478,000
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PUBLIC HEARINGS AND WORK SESSIONS 


(ALL MEETINGS BEGIN AT 7:00 P.M.)





*


ORANGE COUNTY BUDGET


*
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Read Mission Statement


*





*














				Public Hearings



				May 21



				Richard Whitted Meeting Facility,



300 West Tryon Street, Hillsborough







				



				May 28



				Southern Human Services Center, Homestead Road, Chapel Hill







				Work Sessions



				June 4



				Southern Human Services Center, Homestead Road, Chapel Hill







				



				June 9



				Richard Whitted Meeting Facility, 300 West Tryon Street, Hillsborough











				Work Session/Intent to Adopt



				June 11



				Southern Human Services Center,



Homestead Road, Chapel Hill







				Final Adoption



				June 16



				Southern Human Services Center, Homestead Road, Chapel Hill

















DOCUMENT AVAILABILITY


			Clerk to Board of Commissioners


			County Finance & Administrative Services Office


			Orange County Library


			Chapel Hill Public Library


			Carrboro/McDougle Branch Library


			Orange County Website – http://orangecountync.gov/
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ORANGE COUNTY BUDGET


Read Mission Statement


*





*

















CONCLUSION


Orange County exists to provide governmental services requested by our Residents or mandated by the State of North Carolina.


To provide these quality services efficiently, we must;


Serve the Residents of Orange County – Our Residents Come First;


Depend on the energy, skills, and dedication of all our employees and volunteers;


Treat all our Residents and Employees with fairness, respect, and understanding.


Orange County Residents Come First
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ORANGE COUNTY BUDGET


Read Mission Statement


*





*
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Public 



Hearings 



May 21 Richard Whitted Meeting Facility , 



300 West Tryon  Street, Hillsborough  



May 28 Southern Human Services Center, 



Homestead Road, Chapel Hill  



Work Sessions  



June 4 



Southern Human Services Center, 



Homestead Road, Chapel Hill  



June 9 



Richard Whitted Meeting Facility, 



300 West Tryon Street,  Hillsborough  



 



Work 



Session/Intent 



to Adopt 



June 11 



Southern Human Services Center,  



Homestead Road, Chapel  Hill 



Final Adoption  June 16 



Southern Human Services Center, 



Homestead Road, Chapel Hill  
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